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The Japanese Scientific Way of Guiding Management Improvement in Wartime
Regulations ; ANDO Yaichi and the History of Management Thought of Japan's Factory
Management (2]

BAE Boo - Gil

(3% X % &: Abstact]

This treatise discusses the Japanese scientific way of guiding management
improvement, as the history of management thought of Japan's factory management.
Especially, Author focuses on critical consideration involving the consulting principle of a
management improvement doctorine during wartime. The history of Japanese way of
scientific factory management demonstrated “Japanese spirit” which had acted on
impulse in Japanese business world.

Management consultant having called it the "efficiency engineer" contributed much to
the progress of industrial administration. We can find the name “ANDO Yaichi" of
management consultant who played an active part in the history of scientific
management of Japan after the war from prewar days.

This treatise draws and analyzes his activities in the history of industrial world. From
the latter half of Taisho era, the management consultant [efficiency engineer] business of
Japan which made UENO Yoichi, ARAKI Toichiro etc. prospered in Japanese industrial
society.

At that time, ANDO Yaichi went to United States to study the theory and practice of
scientific management. He had applied the technology in the spot of Japanese factory
after a homecoming,.

The historical outcome by ANDO can express many characteristics reflecting the
industries in Japan.

1) ANDO worked in Niigata Tekkousyo after he was studying in America, and
efficiency improvement instruction in the factory of this company has been
performed.

2) ANDO conducted many manufacturing companies which were in charge of
especially production of munitions.

3) ANDO had delivered lectures on "industry management" in technical high school
[Faculty of technology, Yamagata University etc.].

4) ANDO had applied the business use of office administration and the management
system for an office efficiency.

5) ANDO had executed the office efficiency improvement in the direction of general
management.

We emphasize the locus of management consultant ANDO Yaichi who has played an

active part in the Showa era from the latter half of Taisho era.

ANDO has performed instruction which applied the theory and technique in the
direction of administrative management from the viewpoint of factory and office
efficiency.

Finally, an intention of ANDO who has guided the improvement in management
efficiency about administrative affairs at large is more concretely realized with IT-izing of
Japanese society.
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